REQUEST FOR PROPOSAL (RFP
)

FOR

ARCHITECTURAL / ENGINEERING SERVICES

(Qualifications & Cost)


The Dunkirk Housing Authority will receive Requests for Proposals for the following services no later than __[time]__ local time, on ___[date]__________, at their offices located at:

15 North Main Street

Dunkirk, New York 14048

GENERAL

The Dunkirk Housing Authority (DHA) will execute a blanket purchase agreement between themselves and a professional Architectural/Engineering (A/E) firm for a period of two years.  The DHA will be able to procure professional A/E services in accordance with the following process:

1) The Dunkirk H.A. shall authorize the A/E to perform work in accordance with the following process:

a) The DHA, in writing, will define a scope of work and request that the A/E provide a detailed cost breakdown to perform the work.

b) The DHA will perform a cost analysis to document the cost reasonableness of the A/E's cost breakdown.

c) The DHA will develop a “Finding of Fact” to document the rationale for award of this work.

d) The DHA will issue the A/E a purchase order that:

i) References this Agreement

ii) Defines the Scope Of Work

iii) Defines the construction cost estimate.

iv) Defines time limitations including final completion dates for schematic design and construction documents.

v) Defines the negotiated Fixed Firm Cost to perform the work.

vi) Defines the number of bid document sets required.

2) The A/E will provide services necessary to prepare plans and specifications for the design, bidding, and implementation of the assigned work items.

3) Possible work items may include:

	Development Number
	Work Item
	Budgeted Construction Cost

	
	
	2002 CFP
	2003 CFP

	NY63-1
	Landscaping
	$60,000
	$20,000

	
	Interior Decorating / Hallways / Lighting
	10,000
	

	
	Hot Water Tanks
	
	50,000

	
	Fire Alarm System
	
	30,000

	NY63-2
	Parking Lot / Landscaping Renovations
	70,000
	

	
	Apartment Renovations
	94,800
	58,000

	NY63-4
	Parking Lot Repair – Smith Court
	10,000
	

	
	Bathroom & Kitchen Renovations / Siding
	21,000
	15,000

	
	Hot Water Tanks – Bell Towers
	
	20,000

	
	A/E & Handicap Access
	
	22,000

	NY63-5
	Bathroom Renovations/ Siding
	15,000
	

	
	Siding
	
	30,000

	
	Landscaping & Fence – Park Avenue
	
	15,000

	Main Garage
	Addition / Renovations to Main Garage
	20,000
	


SCOPE OF SERVICES:
1. Provide professional design services in accordance with the attached "Form of Agreement Between Owner and Architect" (Attachment A) including:

1.1. Schematic Design Phase 

1.2. Construction Documents Phase

1.3. Contract Award Phase

1.4. Construction Phase

1.5. Guarantee Phase

2. The preparation of a contract document package including but not limited to, complete working drawings (including schematic designs and design development) and a complete specification manual, all complying with the regulations and standards of the U.S.  Department Of Housing & Urban Development (HUD) and all applicable codes and ordinances.  All design documents must be in compliance with New York State – Codes of New York State as published by NYS Department of State.

3. Conduct project visitations to verify work performance and that material quality is consistent with the contract documents.  Submit an inspection report of each visit, and advise the Housing Authority in writing of any contract non-compliance or other problems related to the work.

A/E INSURANCE'S:

1. Professional Liability containing errors and omissions coverage in amounts not less than $1,000,000.00.

2. General Liability covering bodily injury, personal injury, and property damage in amounts not less than $ 500,000.00.

3. Workers Compensation and Employees Liability in amounts not less than $100,000.00

FORM OF PROPOSAL:

1 The A/E shall provide an original and two (2) copies of their form of proposal.

2 The form of proposal shall include a letter of interest which demonstrates the A/E's ability to:

a) Understand the scope, extent, and impact of the proposed work.

b) Separate narrative addressing each of the evaluation factors as noted below:

c) Cost structure showing typical hourly costs, overhead and profit.

SELECTION PROCESS:

1.  The Dunkirk Housing Authority will evaluate all responses and will select the three most highly qualified names or firms and rank them in a one-two-three order, according to following qualifications: 

(Copy of ranking form attached - Attachment B)

	Evaluation Factor
	Weight Of Factor

	A.  Proposed Team and Previous Experience:

Background of the personnel:

(1) Project Manager

(2) Other key personnel

(3) Consultants:

(4) Previous Experience
	30%

	B.  Location And Facilities Of Working Office(s):

(1) Prime firm

(2) Consultants
	10%

	C.  Present Proposed Design Approach For This Project:

(1) Describe proposed design philosophy.

(2) What problems do they anticipate and how do they propose to solve them.

(3) Describe possible energy application.

(4) Describe innovative approaches in production and design.
	10%

	D. Cost Control And Estimating Effectiveness

(1) What control techniques are planned?

(2) Who will be responsible for control

(3) Review recent projects to demonstrate ability to meet project construction target; and any additional construction costs caused by design deficiencies - not program changes.
	20%

	E.  Schedule Control

(1) What techniques are planned to assure that schedule will be met?

(2) Who will be responsible to assure that schedule will be met?

(3) Review recent projects to demonstrate ability to meet project schedules.
	10%

	F.  A/E Fee

Ranking of A/Es based upon cost competitiveness based upon hourly, overhead and profit costs.
	20%


2.  The top ranked firms will be contacted and requested to attend a formal interview.  The Housing Authority will evaluate and select the most highly qualified firm according to following qualifications: (copy of ranking form attached - Attachment C)

	Evaluation Factor
	Weight Of Factor

	A.  General Presentation - Knowledge of proposed work.
	50%

	B.  Communications - Ability to communicate clearly.
	50%


3.  The top ranked firm will be contacted and requested to submit a written fee structure that defines direct costs, overhead and profit.  The Housing Authority will negotiate with the A/E and arrive at an agreeable hourly cost.  If in the event that agreeable cost cannot be obtained, the Housing Authority will begin negotiations with the next lower ranked firm.

END

Ms. Judith A. Presutti

Executive Director

Dunkirk Housing Authority

15 North Main Street

Dunkirk, New York  14048

List Of Attachments:

· Attachment A - "Form of Agreement Between Owner and Architect"

· Attachment B - A/E Evaluation Form - Step 1.

· Attachment C - A/E Evaluation Form - Step 2.
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